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Public reporting burden for this collection of information is estimated to average 3.38 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to Office of Information Resources Management Policy, Plans and Oversight, Records Management Division, HR-422 - GTN, Paperwork Reduction Project (1910-0400), U.S. Department of Energy, 1000 Independence Avenue, S.W., Washington, DC  20585; and to the Office of Management and Budget (OMB), Paperwork Reduction Project (1910-0400), Washington, DC  20503.
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If this form is used as a plan:
If this form is used as a report:

	No further monies or other benefits may be paid out under this program unless this report is completed and filed as required by existing law and regulations (DOE Organizational Act; PL 95-91 42 USC 7254 and Federal Grant and Cooperative Agreement Act of 1977 PL 95-224 (41 USC 508).
	
	No grant or cooperative agreement may be awarded unless a completed application has been received (DOE Organizational Act PL. 95-91 42 USC 7254 and Federal Grant and Cooperative Agreement Act of 1977 PL 95-224 (41 USC 508).


FEDERAL ASSISTANCE MAMAGEMENT SUMMARY
	PURPOSE

A graphic presentation of costs and milestone status that provides rapid visual analysis and trend forecasting.  The funding levels should represent all available resources.

INSTRUCTIONS

Item 1 -   Enter the Federal grant or agreement identification number for the current year as it appears in the official awards, if known.

Item 2 -   Enter the program/Project official title as it appears in the award and, if applicable, the project identification number.

Item 3 -   For Baseline Planning - if the program/project duration is 12 months or less, omit this item.  For durations greater than 12 months, one copy of this form must be completed for each 12 month period (funding year) within the program/project duration.  Enter the beginning and ending dates for the year or part year for which the costs and activities are to be displayed.  For Status Reporting - enter the start and completion dates for the current reporting period.

Item 4 -   Enter the name and address of the agency or office responsible for managing the project.

Item 5 -   Enter the official start date of the original agreement.

Item 6 -   Enter the Official completion date as of the latest modification.

Item 7 -   Enter the current Federal government fiscal year.

Item 8 -   Enter the first letter of each month of the period in the 12 block.  If reporting by quarters, use three column spaces separated by heavy vertical lines and identify the quarter, such as first quarter and so on.

Item 9a-  Show the unit of dollars used, such as "hundreds" or "thousands".

b- Enter the appropriate dollar scale for the large grid.

            c-   Enter the planned cumulative accrued costs for each month or quarter.  Then, 

* On the grid, use a solid line extending horizontally to show the dollar ceiling.  Then,

* Enter the actual cumulative accrued costs for each month or quarter for the current reporting period.  Then,

* Subtract the planned cost from the actual costs for each month or quarter and show the difference (variance).  Show the minus amounts in parentheses.  Then,

* On the grid, use a dashed line to plot the planned cumulative costs by the dollar scale and the month or quarter.  Then,

* Use a solid line to plot the actual cumulative costs for each month or quarter up to and including the month or quarter being reported.  If any cost projection will vary from the planned cost for the remainder of the period, indicate this by a dotted line extending from the solid line.
Item 10-  Show planned and actual costs by the source of funding, such as U.S. Department of Energy (DOE), other Federal agencies (HUD, HHS), state, or other sources for each quarter, as well as the cumulative to date and the total funding source.  Also show the total planned costs for the life to the program or project.

Item 11-  Enter the current period milestone descriptions.  Milestones are activities or 

tasks needed to be completed to accomplish the projects' objectives.  Milestones are measurable unites of work and can be elements from the work breakdown structure.  Then, 

* In the column labeled Units Planned, Completed, show the appropriate figures for the current reporting period.  Enter, when quantification is possible, the number of items to be produced, serviced, or acted upon.

* Show the milestones graphically, using the charting information below.

Item 12-  Enter any brief explanatory remarks regarding schedule deviations.  (Include detailed explanations in a Project Status Report, if required).
	
	Item 13 -  Enter the signature and date of the recipient's activity manager for reference.

Item 14 -  Enter the signature of the DOE program manager responsible for monitoring the program/project to verify that the plan has been reviewed and appears reasonable.  The date of the review should also be entered.

CERTAIN PROGRAMS MAY REQUIRE ADDITIONAL INSTRUCTIONS WHICH WILL BE ATTACHED TO THIS FORM.

CHARTING INFORMATION

SYMBOLS




EXAMPLES

( 
Major Milestones

A
Major milestones with an activity bar




B
Time now and work done
(
Intermediate Event (Deliverable,
C
Schedule Deviation (not yet approved)


Supporting Milestone, or Decision


Point)

( 
Intermediate Event completed
D
First changed approved (slippage)


or late

(
Proposed Scheduled Deviation
E
Improvement, not contractually implemented


(late or early) for a major milestone
( 
Activity Bar

                   F
First change approved (improvement)

        
Dollar Ceiling

G
Activity ahead of schedule

    :

    l
Time Now
  ---  

(  (
Continues beyond Time frame
H
Activity behind schedule
 )  )   

  ---

   I                Late and on time completion of intermediate

                    events A and B, respectively.

  J                Same as Example 1 above except that here a

                    time line is used in place of an activity bar.

  K               Original major milestone date and four

                    subsequent approved changes (all slip-

                    pages) to that date

  L               Original major milestone date and two

                   subsequent approved changes (one slip-

                   page, one improvement to that date)

                   Intermediate event schedule deviation

  M              Intermediate event schedule deviation


